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This memo analyzes the optimal sector rotation strategy in anticipation of Federal Reserve
monetary policy easing, drawing on historical rate cut cycles, current economic indicators, and
quantitative factor analysis.
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1 Executive Summary

1.1 Investment Thesis

As the Federal Reserve approaches a potential easing cycle in 2026, investors face a critical decision
regarding portfolio positioning between growth and value strategies. Our comprehensive analysis
of economic indicators, historical rate cut cycles, sector correlations, and institutional positioning
leads to the following key conclusions:

e Current Regime Assessment: The macroeconomic environment as of February 2026 ex-
hibits a normal yield curve (10Y-2Y spread: +72 basis points), subdued inflation (CPI: 1.96%
YoY), and moderate labor market conditions (unemployment: 4.4%). This configuration most
closely resembles the 2019 “insurance cut” environment rather than recessionary episodes.

e Historical Pattern Recognition: Analysis of three Federal Reserve easing cycles (2001,
2007, 2019) reveals that value outperforms growth during recessionary cuts (2001: +16.9%
excess return) but significantly underperforms during mid-cycle adjustments (2019: -35.6%
excess return at 12 months).

¢ Recommended Positioning: Given the current non-recessionary context, we recommend
a selective rate-sensitive strategy rather than a broad growth-to-value rotation. Our top
picks emphasize sectors with high negative correlation to Treasury yields while maintaining
quality characteristics.

1.2 Top Trade Recommendations

Table 1: Summary of Portfolio Recommendations

Rank Position Ticker Conviction Rationale

1 LONG XHB 86.2 Highest rate sensitivity, strong momentum
2 LONG XLV 77.6 Defensive with rate sensitivity

3 LONG XLB 71.9 Cyclical exposure, strong momentum

4 HEDGE SPY 24.7 Benchmark hedge, beta management

5 HEDGE XLE 20.9 Inflation hedge, low correlation

1.3 Key Risk Factors

1. Delayed Rate Cuts: If inflation reaccelerates or labor market strengthens unexpectedly,
the Fed may delay cuts, negatively impacting rate-sensitive positions.

2. Hard Landing Scenario: Portfolio stress tests indicate 9-12% drawdown exposure in a
recession scenario.

3. AI Deflation Risk: Abrupt deflation of the Al boom could trigger growth-to-value rotation
more aggressively than anticipated.
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2 Economic Indicators Analysis

The foundation of any sector rotation strategy requires a thorough assessment of the current macroe-
conomic regime. We analyze five key indicator categories: yield curve dynamics, inflation trajectory,
labor market conditions, business activity measures, and consumer sentiment.

2.1 Yield Curve Analysis

U.S. Treasury Yield Curve: 10-Year minus 2-Year Spread
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Figure 1: Treasury yield curve and 10Y-2Y spread history. The current positive slope indicates
economic expansion mode rather than imminent recession.

The Treasury yield curve has normalized following the prolonged inversion of 2022-2024. As of late
February 2026, key observations include:

e 10Y-2Y Spread: +72 basis points, indicating normal economic expansion
e 10-Year Treasury Yield: 4.26%, elevated but stable

e 2-Year Treasury Yield: 3.52%, reflecting Fed policy expectations

e Federal Funds Rate: 3.64%, down from 2023 peak of 5.50%

The positive slope suggests that bond markets are pricing in continued economic expansion
with gradual monetary normalization, rather than an imminent recession requiring aggressive rate
cuts.
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2.2 Inflation Dynamics

Inflation (CPI YoY) vs Federal Funds Rate
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Figure 2: Consumer Price Index trajectory versus Federal Funds Rate. Inflation has moderated to
near the Fed’s 2% target.

Inflation has moderated significantly from 2022-2023 peaks:
e CPI (YoY): 1.96%, slightly below the Fed’s 2% target
e Michigan Inflation Expectations: 4.20%, elevated but stabilizing

e Industrial Production (YoY): 1.21%, indicating modest growth

The subdued inflation environment provides the Federal Reserve with flexibility to ease mone-
tary policy without reigniting price pressures. However, elevated consumer inflation expectations
represent a potential constraint on the magnitude of cuts.
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2.3 Labor Market Conditions

U.S. Labor Market: Unemployment Rate & Initial Jobless Claims
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Figure 3: Unemployment rate and initial jobless claims trends indicate a moderately healthy labor
market.

Labor market indicators present a mixed but generally stable picture:

e Unemployment Rate: 4.40%, up from 2023 lows but historically moderate
e Initial Jobless Claims: 206,250 (weekly), within normal range

e Consumer Sentiment (Michigan): 52.90, depressed but stable

Goldman Sachs Research highlights particular concern regarding college-educated workforce
employment, which represents over 40% of the U.S. labor force and 55-60% of labor income. Fur-
ther deterioration in this demographic—potentially from artificial intelligence displacement and

efficiency measures—could trigger disproportionate consumer spending weakness and additional
rate cuts.

2.4 Regime Classification

Based on the composite indicator analysis, we classify the current macroeconomic regime as follows:

Table 2: Macroeconomic Regime Summary

Indicator Current Value Assessment

Yield Curve +72 bps Normal (Expansion)
Inflation 1.96% Below Target
Unemployment 4.40% Moderate

Industrial Production +1.21% Modest Growth
Consumer Sentiment  52.9 Depressed

Overall Regime Mid-Cycle Expansion
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This mid-cycle classification is critical for determining the appropriate historical analogue for
sector rotation strategies.
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3 Historical Playbook: Rate Cut Cycle Analysis

Understanding how sectors have performed in prior Federal Reserve easing cycles provides essential
context for positioning decisions. We analyze three distinct rate cut episodes: the 2001 Tech Bust,
the 2007-2008 Financial Crisis, and the 2019 Mid-Cycle Adjustment.

3.1 Cycle Comparison Framework

HISTORICAL FEDERAL RESERVE EASING CYCLES: A COMPARATIVE TIMELINE & MARKET PERFORMANCE
MARKET PERFORMANCE SUMMARY
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Figure 4: Historical comparison of three Fed easing cycles showing distinct sector rotation patterns
based on economic context.

3.2 2001 Cycle: Tech Bust and Recession

The 2001 easing cycle began in January 2001 as the dot-com bubble deflated and the economy
entered recession. Key characteristics:

e Context: Technology sector collapse, corporate earnings recession
e Fed Response: Aggressive cuts from 6.5% to 1.75% (11 cuts)

e Value vs. Growth (12M): Value +16.9% excess return
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Table 3: 2001 Cycle Sector Performance (12-Month Return from Pivot)

Sector 6M 12M 18M
Materials (XLB) +6.1% +6.3% +9.1%
Health Care (XLV) +5.6% -2.9% -7.6%
Consumer Disc. (XLY) +1.6% +4.7% -2.3%
Utilities (XLU) 0.7%  -8.0% -24.3%
Financials (XLF) -4.3% -11.1% -18.7%
Industrials (XLI) 48% -10.3% -25.1%
Technology (XLK) -181%  -25.0% -55.5%

Key Takeaway: In recessionary rate cuts, defensive value sectors (Materials, Healthcare)
significantly outperformed while technology was decimated.

3.3 2007 Cycle: Financial Crisis

The 2007 cycle began in September 2007 as mortgage market stress emerged, eventually becoming
the Global Financial Crisis.

e Context: Housing bubble collapse, banking crisis
e Fed Response: Emergency cuts from 5.25% to near-zero, plus QE

e Value vs. Growth (12M): Growth +5.5% excess return

Table 4: 2007 Cycle Sector Performance (12-Month Return from Pivot)

Sector 6M 12M 18M
Consumer Staples (XLP)  -0.6% +2.8% -21.0%
Energy (XLE) +1.1%  -9.7% -40.2%
Materials (XLB) F1.5% -10.4%  -45.9%
Health Care (XLV) -9.8%  -9.7% -29.3%
Consumer Disc. (XLY)  -17.8% -19.9% -47.9%
Financials (XLF) -26.0% -40.8% -71.5%

Key Takeaway: Financial crisis dynamics overwhelmed traditional value/growth relationships.
Defensive sectors (Staples) provided relative safety, but all sectors suffered significant losses.

3.4 2019 Cycle: Mid-Cycle Insurance Cuts

The 2019 cycle represents “insurance” cuts amid economic uncertainty but without recession.
e Context: Trade war uncertainty, global slowdown concerns
e Fed Response: Three 25bp cuts (July-October 2019)

e Value vs. Growth (12M): Growth +35.6% excess return
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Table 5: 2019 Cycle Sector Performance (12-Month Return from Pivot)

Sector 6M 12M 18M
Technology (XLK) F18.8% +38.7% +62.7%
Utilities (XLU) H1T.6%  +5.7%  +9.8%
Health Care (XLV) 110.4% +18.6% +30.3%
Consumer Disc. (XLY) +4.5% +15.1% +36.6%
Materials (XLB) -0.2%  +5.8% +25.1%
Energy (XLE) 10.6%  -37.6%  -29.8%

Key Takeaway: In non-recessionary easing, growth stocks and rate-sensitive sectors domi-
nated. The 2019 pattern is most analogous to current conditions.

3.5 Growth vs. Value Performance Summary

Value vs. Growth Performance Around Fed Rate Cut Cycles
(IWD/IWF Ratio, Normalized)
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Figure 5: Comparative performance of Russell 1000 Value (IWD) versus Russell 1000 Growth
(IWF) across three Fed easing cycles.

Table 6: Value vs. Growth Excess Returns by Cycle

Cycle 6M 12M 18M Context
2001 +15.7%  +16.9% +27.6% Recession
2007 -4.2% -5.5% -8.5% Financial Crisis
2019 -6.6% -35.6%  -40.6% Mid-Cycle

Strategic Implication: Given that current conditions more closely resemble 2019 (normal curve,
low inflation, no imminent recession), a broad rotation from growth to value is not warranted.
Instead, the strategy should focus on rate-sensitive sectors that benefit from easing regardless of
style.

10
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4 Sector Screening and Rankings

Our sector screening methodology integrates four key factors: rate sensitivity (correlation to Trea-
sury yields), technical momentum, historical cycle performance, and quality /balance sheet metrics.

4.1 Rate Sensitivity Analysis

Sector Correlation to 10-Year Treasury Yields

i e Negative Correlation

(Rate Cut Beneficiaries)
Positive Correlation
(Rate Sensitive)

Homebuilders (XHB)-
REITs (VNQ) 1
Real Estate (XLRE)
Healthcare (XLV)
Materials (XLB)-
Communication (XLC)
Utilities (XLU) 1 -0.11
Industrials (XLI){ -o.10
Consumer Disc (XLY)- -0.09
S&P 500 (SPY) -0.05
Financials (XLF)- -0.02 .
Technology (XLK)+ - +0.03
Energy (XLE) +0.15

-0.40 -0.30 -0.20 -0.10 0.00 +0.10 +0.20
Correlation to 10-Year Treasury Yield (Higher Yield = Rising Rates)

Figure 6: Sector correlation to 10-Year Treasury yields. Negative correlations indicate sectors that
benefit from falling rates.

Sectors are ranked by their correlation to 10-Year Treasury yields, where negative correlation
indicates benefit from rate cuts:

Table 7: Sector Rate Sensitivity Rankings

Rank Sector (Ticker) Corr. to 10Y Assessment

1 Homebuilders (XHB) -0.341 Strong Beneficiary
2 REITs (VNQ) -0.282 Strong Beneficiary
3 Real Estate (XLRE) -0.263 Strong Beneficiary
4 Health Care (XLV) -0.241 Beneficiary

5 Materials (XLB) -0.181 Moderate Beneficiary
6 Communication Sve. (XLC) -0.137 Moderate Beneficiary
7 Utilities (XLU) -0.107 Moderate Beneficiary
8 Industrials (XLI) -0.104 Neutral

15 Technology (XLK) +0.027 Slight Negative

16 Energy (XLE) +0.149 Rate Headwind

11
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4.2 Rate-Sensitive Beneficiaries Deep Dive
4.2.1 Homebuilders (XHB)

Homebuilders exhibit the strongest negative correlation to Treasury yields (-0.341), making them
the primary beneficiaries of Fed rate cuts. Key fundamentals:

e Mortgage Rate Sensitivity: Direct impact on housing affordability
e Current Technical Position: RSI 41.8 (neutral), +6.83% 3M relative performance
e Historical Consistency: Strong performance in all three rate cut cycles

e 2026 Outlook: U.S. Bank projects spring 2026 as pivotal for demand

4.2.2 REITs (VNQ/XLRE)
Real estate investment trusts benefit from rate cuts through multiple channels:
e Financing Costs: Lower borrowing rates improve margins
e Cap Rate Compression: Property valuations rise as discount rates fall
e Risk Mitigants: 85%+ fixed-rate debt, interest/NOI ratio at 18.9% (lowest since 2009)

e 2026 Risk: $900B+ CRE debt maturity wall requires monitoring
4.2.3 Regional Banks (KRE)
Regional banks present a nuanced case with moderate rate sensitivity but strong recent momentum:

e Rate Sensitivity: Lower correlation (-0.007) but benefits from steeper curve
e Current Momentum: RSI 65.8, +16.52% 3M relative performance
e CRE Exposure Risk: Commercial real estate concentration requires caution

e Assessment: Not in top picks due to limited rate sensitivity score

12
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4.3 Technical Momentum Analysis

3-Month Relative Performance vs SPY (%)
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Figure 7: Sector momentum scatter plot showing RSI versus 3-month relative performance.

Table 8: Sector Technical Indicators

Sector Ticker RSI 3M Rel. Perf. Signal
Materials XLB 69.8 +18.79% Strong Momentum
Energy XLE 79.5 +16.58% Overbought Warning
Regional Banks KRE 65.8 +16.52% Positive
Consumer Staples XLP 80.3 +13.40% Overbought
Homebuilders XHB 41.8 +6.83% Neutral /Positive
Health Care XLV 43.2 +6.38% Neutral /Positive
Technology XLK 39.8 -7.29% Negative Momentum

13
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4.4 Multi-Factor Ranking Matrix

Trade Ranking Component Scores
(Top 10 Tickers by Conviction Score)

100
90
100.0 . 71.9
58.4
-70
57-0 g
= —
9 e
o)
[= -60 2
25.3 - 56.2 o
(72}
XLI - 51.6 60.4 50.0 53.8
-40
XLC - 58.4 40.8 50.0 50.6
-30
XLP - 43.1 58.9 50.0 49.9 -
1 1 1 1
Rate Sens Technical Historical Total
(40%) (30%) (30%) Score

Score Component

Figure 8: Multi-factor trade ranking heatmap integrating rate sensitivity, technical momentum,
and historical performance.

Our composite scoring methodology weights factors as follows:
e Rate Sensitivity Score: 40%
e Technical Score: 30%

e Historical Performance Score: 30%

14
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Table 9: Final Sector Rankings by Conviction Score

Rank Sector Rate Sens. Tech. Hist. Total
1 Homebuilders (XHB) 100.0 54.1 100.0 86.2
2 Health Care (XLV) 79.6 524  100.0 77.6
3 Materials (XLB) 67.3 100.0 50.0 71.9
4 REITs (VNQ) 88.0 275  50.0 584
5 Consumer Disc. (XLY) 49.4 242 100.0  57.0

15
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5 Fund Flow Analysis and Institutional Positioning

Understanding institutional flow dynamics provides critical insight into market sentiment and po-
tential rotation catalysts.

5.1 ETF Flow Trends

ETF FUND FLOW DYNAMICS: INSTITUTIONAL INFLOWS & SECTOR ROTATION (EST. 2025-2026)

MAJOR INSTITUTIONAL INFLOWS SECTOR ROTATION & FLOW INDICATORS
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Figure 9: ETF fund flow analysis showing record inflows in 2025-2026 with shift toward active

management strategies.

According to J.P. Morgan Asset Management and State Street Global Advisors, 2025 witnessed
unprecedented ETF inflows:

e Total ETF Flows (2025): $1.5-2.37 trillion, new annual record

e Equity Allocation: 76% of total flows

e Fixed Income: 19% of flows, dominated by IG corporates (+$35.7B YTD)
e Active ETF Inflows: Approaching $400B (up from $300B in 2024)

5.2 Style Box Rotation Indicators

The shift toward active management signals institutional preference for tactical rotation capabilities
rather than pure passive growth or value exposure. Key observations:

e One-third of 2025 flows targeted active ETF's, indicating desire for style box flexibility

e Emerging Markets ETFs saw near-record six-month inflows, driven by fundamentals/Al
optimism

e Hedge fund replication ETFs (e.g., SPDR Bridgewater All Weather) gaining traction for
diversification

16
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5.3

5.4

Sector-Specific Flow Patterns

Table 10: Sector ETF Flow Indicators (2025-2026)

Sector ETF YTD Return

Flow Trend

IG Corporate Bonds  LQD

High Yield HYG

Bank Loans/CLOs BKLN
Rate-Sensitive Equity XHB/VNQ
Growth/Tech XLK
Energy XLE

+11.95%
+25.85%
+28.10%
Variable
-7.29%
+16.58%

Strong Inflows
Strong Inflows
Positive
Neutral to Positive
Outflows
Strong Inflows

Sentiment Indicators

Risk Appetite: Risk-on positioning evident in high-yield and emerging market flows

Duration Extension: Fixed income flows favor longer duration, consistent with rate cut

expectations

Quality Rotation: QUAL factor showing modest positive flows despite poor historical track

record

Issuer Concentration: J.P. Morgan and Dimensional Fund Advisors dominating active

ETF success

17
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6 Trade Ideas and Portfolio Construction

Based on our comprehensive analysis, we present specific trade recommendations with detailed
rationale and implementation guidance.

6.1 Portfolio Strategy Overview

Economic Regime

Assessment
1
Normal Curve + Low Inverted Curve + \( Normal Curve +
Inflation Rising Inflation | Elevated Inflation
I R T
Mid-cycle positioning Defensive rotation Balanced approach g
Rate-sensitive sectors Healthcare, Consumer Value tilt with cyclical
* REITs (e.g., XLRE) Staples, Quality factor exposure (e.g., VTV,
+  Homebuilders (e.g., XHB) b it XLE, XLE, XLB, XLI)
+ Utilities (e.g., XLU) + Consumer Staples (e.g., XLP) : : g
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Figure 10: Investment timing framework showing decision tree for sector rotation based on economic
regime assessment.

6.2 Primary Long Positions

6.2.1 Position 1: SPDR S&P Homebuilders ETF (XHB)

Metric Value
Conviction Score 86.2 (Highest)
Current Price $111.55
Correlation to 10Y Yields -0.341

RSI 41.8 (Neutral)
3M Relative Performance +6.83%

Beta to SPY 0.93

Investment Thesis: Homebuilders represent the most direct beneficiary of Federal Reserve rate
cuts due to mortgage rate sensitivity. With housing affordability remaining challenged despite
stabilizing prices (+8.7% growth through November 2025), lower mortgage rates would provide
meaningful demand relief.

Key Holdings: D.R. Horton (DHI), Lennar (LEN), NVR Inc., PulteGroup (PHM), Toll Broth-
ers (TOL)

Risk Factors: Inventory overhang, regional market divergence, labor/material costs
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6.2.2 Position 2: Health Care Select Sector SPDR (XLV)

Metric

Value

Conviction Score

Current Price
Correlation to 10Y Yields
RSI

3M Relative Performance
Beta to SPY

77.6

$154.69

-0.241

43.2 (Neutral)
+6.38%

0.91

Investment Thesis: Healthcare provides defensive characteristics with rate sensitivity, offering
downside protection while benefiting from monetary easing. Strong historical consistency across
all three rate cut cycles (+5.6% in 2001, +10.4% in 2019 at 6 months).

Key Holdings: UnitedHealth (UNH), Johnson & Johnson (JNJ), Eli Lilly (LLY), Pfizer

(PFE), AbbVie (ABBV)

Risk Factors: Drug pricing legislation, Medicare/Medicaid policy, patent cliffs

6.2.3 Position 3: Materials Select Sector SPDR (XLB)

Metric

Value

Conviction Score

Current Price
Correlation to 10Y Yields
RSI

3M Relative Performance
Beta to SPY

71.9

$50.80

-0.181

69.8 (Elevated)
+18.79%

1.23

Investment Thesis: Materials offers cyclical exposure with strong recent momentum, providing
upside participation if the soft landing scenario materializes. Historically the best-performing sector
in the 2001 cycle (4+6.3% at 12 months).

Key Holdings: Linde (LIN), Air Products (APD), Sherwin-Williams (SHW), Freeport-McMoRan

(FCX), Newmont (NEM)

Risk Factors: Commodity price volatility, China demand uncertainty, elevated RSI

6.3 Hedge Positions

6.3.1 Hedge 1: SPDR S&P 500 ETF Trust (SPY)

Purpose: Benchmark hedge and beta management
Rationale: SPY provides core market exposure and liquidity for rebalancing. Average corre-
lation to long positions (0.42) allows partial hedge characteristics while maintaining market partic-

ipation.

6.3.2 Hedge 2: Energy Select Sector SPDR (XLE)

Purpose: Inflation hedge and portfolio diversification
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Rationale: XLE exhibits the lowest correlation to long positions (average 0.19), providing
meaningful diversification. Positive correlation to yields (+0.149) creates natural hedge against
inflation reacceleration scenario.

Risk: Overbought technical condition (RSI 79.5) suggests near-term pullback risk

6.4 Portfolio Correlation Structure

Portfolio Correlation Matrix
(6-Month Returns)
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Figure 11: Portfolio position correlation heatmap showing diversification characteristics.

Table 11: Portfolio Correlation Matrix

XHB XLV XLB SPY XLE

XHB 100 037 074 043 0.22
XLV  0.37 1.00 042 0.30 0.03
XLB 074 042 100 052 0.33
SPY 043 030 052 1.00 0.15
XLE 0.22 0.03 033 015 1.00

Diversification Score: 0.70/1.00 (Good)
The portfolio exhibits favorable diversification characteristics:
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e XLE provides meaningful diversification from long positions (avg. correlation 0.19)
e Main concentration risk: XHB-XLB correlation at 0.74 (both cyclical)

o XLV offers defensive offset with low cross-correlations
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7 Risk Factors and Scenario Analysis

7.1 Risk Assessment Framework

High A
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Figure 12: Risk management matrix showing portfolio positioning across Fed cut and recession

probability scenarios.

7.2 Scenario Stress Tests

We evaluate portfolio performance under two adverse scenarios:

Table 12: Portfolio Stress Test Results

Position Weight Re-Inflation Hard Landing Weighted Impact
XHB (Long) 30% -1.8% -9.3% -0.5% / -2.8%
XLV (Long) 25% -1.3% -9.1% -0.3% / -2.3%
XLB (Long) 20% -1.0% -12.3% -0.2% / -2.5%
SPY (Hedge) 15% -0.3% -7.5% -0.0% / -1.1%
XLE (Hedge) 10% +0.9% -11.8% +0.1% / -1.2%
Portfolio 100% -0.9% -9.9%

7.3 Risk Factor Deep Dive
7.3.1 Risk 1: Delayed Rate Cuts (Probability: 25%)

If inflation reaccelerates or labor market strengthens unexpectedly, the Federal Reserve may delay
or reduce the magnitude of anticipated cuts.

Triggers:

e Tariff pass-through effects exceeding expectations

e Wage growth acceleration above 4%
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e Energy price shock (geopolitical)

Portfolio Impact: Rate-sensitive positions (XHB, XLV) would underperform, but limited to
-1-2% given moderate correlation coefficients.
Mitigation: XLE hedge provides natural offset with positive rate correlation.

7.3.2 Risk 2: Hard Landing / Recession (Probability: 20%)

Despite current indicators suggesting soft landing, recession remains a tail risk.
Triggers:

e Al boom deflation (Morningstar identified risk)
e College-educated workforce employment deterioration (Goldman Sachs concern)
e Commercial real estate contagion

Portfolio Impact: Significant drawdown exposure (-9-12%) across cyclical positions. XLV
provides relative safety.

Mitigation: Defensive XLV position; consider increasing allocation if leading indicators dete-
riorate.

7.3.3 Risk 3: Growth Stock Outperformance (Probability: 30%)

If the 2019 pattern repeats more aggressively, growth stocks could significantly outperform value
and rate-sensitive sectors.
Triggers:

e Al productivity acceleration
e Tech earnings beats exceeding expectations
e Risk-on sentiment surge

Portfolio Impact: Opportunity cost from underweight technology; however, XLLB and XLV
participated in 2019 rally.

Mitigation: Monitor growth/value spread; consider tactical XLK addition if spread widens
beyond 10%.

7.4 Institutional Forecast Divergence

Major financial institutions hold significantly different views on 2026 monetary policy, creating
forecast uncertainty:

Table 13: Institutional Fed Rate Cut Forecasts for 2026

Institution Expected Cuts Terminal Rate
J.P. Morgan 0 cuts 3.50-3.75%
Goldman Sachs 2 cuts 3.00-3.25%
Morningstar 2 cuts (+ 3 in 2027) Lower than Fed
Market Implied 1-2 cuts —
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8 Implementation and Monitoring Framework

8.1 Entry and Position Sizing

8.2 Rebalancing Triggers

Table 14: Recommended Position Sizing and Entry Strategy

Position Ticker Target Weight Entry Strategy Stop Loss
Homebuilders XHB 30% Scale in 3 tranches -8%
Health Care XLV 25% Immediate allocation -10%
Materials XLB 20% Wait for RSI ;60 -10%
S&P 500 SPY 15% Immediate allocation N/A
Energy XLE 10% Wait for RSI {70 -12%

The following conditions warrant portfolio rebalancing:

1.

8.3 Monitoring Dashboard

Key metrics to monitor weekly:

Economic Regime Shift: Yield curve inversion (10Y-2Y < 0) triggers defensive rotation

. Position Drift: Any position exceeding +5% from target weight

. Inflation Reacceleration: CPI > 3% YoY triggers reduced rate-sensitive exposure

Technical Breakdown: Any long position breaking 200-day moving average

Correlation Breakdown: XLE correlation to longs exceeding 0.40

e Rate Environment: Fed Funds futures, 10Y yield, 2Y yield, 10Y-2Y spread

Inflation: CPI releases, Michigan inflation expectations, breakeven rates
Labor Market: Weekly jobless claims, NFP reports, unemployment rate

Sector Technicals: RSI levels, 50/200-day moving average relationships

Flow Data: Weekly ETF flows (ICI data), institutional positioning surveys
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8.4 Timing Framework Summary

Sector Performance After Fed Rate Cut Cycles
(12-Month Forward Returns)

40 4 39% Rate Cut Cycle
= 2001 Cycle
w2007 Cycle
304 W 2019 Cycle

12-Month Forward Return (%)

Sector ETF

Figure 13: Sector performance heatmap across historical rate cut cycles informing timing decisions.

Table 15: Timing Framework by Economic Scenario

Scenario Indicators Portfolio Action

Base Case Normal curve, low inflation Maintain current positioning
Cuts Delayed Inflation >2.5%, strong labor Reduce XHB to 20%, add SPY
Recession Signal Curve inverts, claims spike Rotate to XLV 40%, add XLP
Growth Rally Tech momentum, Al surge Add XLK 15%, reduce XLB

25



Macro Strategy Memo February 2026

9 Conclusion

9.1

Summary of Findings

Our comprehensive analysis of sector rotation ahead of potential Federal Reserve rate cuts in 2026
yields the following conclusions:

1.

9.2

9.3

Regime Assessment: The current macroeconomic environment (normal yield curve, sub-
dued inflation, moderate labor market) most closely resembles the 2019 mid-cycle adjustment
rather than recessionary episodes of 2001 or 2007.

. Historical Pattern: Value stocks significantly outperform growth only during recessionary

rate cuts. In non-recessionary easing (like 2019), growth leadership persists. Therefore, a
broad growth-to-value rotation is not recommended.

. Optimal Strategy: Rather than style rotation, focus on rate-sensitive sectors that ben-

efit from monetary easing regardless of the growth/value dynamic. Homebuilders (XHB),
Healthcare (XLV), and Materials (XLB) offer the best risk-adjusted exposure.

. Diversification: The recommended portfolio achieves a 0.70/1.00 diversification score with

Energy (XLE) providing effective hedging against inflation reacceleration scenarios.

. Risk Management: Portfolio stress tests indicate manageable drawdowns in adverse sce-

narios (-0.9% re-inflation, -9.9% hard landing), with clear mitigation strategies defined.

Key Investment Actions

Table 16: Summary of Investment Recommendations

Action Rationale

LONG Homebuilders (XHB, 30%) Highest rate sensitivity, strong fundamentals

LONG Healthcare (XLV, 25%) Defensive with rate benefit, cycle consistency
LONG Materials (XLB, 20%) Cyclical upside, strong momentum

HEDGE S&P 500 (SPY, 15%) Beta management, liquidity

HEDGE Energy (XLE, 10%) Inflation protection, low correlation

AVOID broad Value rotation Current regime favors selective approach
AVOID Technology overweight Positive rate correlation, negative momentum

Final Recommendations

Given the weight of evidence, we recommend the following strategic posture:

Maintain a selective rate-sensitive positioning rather than executing a broad growth-to-
value rotation. The current mid-cycle expansion environment, characterized by normal
yield curve dynamics and subdued inflation, does not support aggressive style rotation.
Instead, focus on sectors with demonstrated negative correlation to Treasury yields while
maintaining quality characteristics and adequate hedging for inflation reacceleration sce-
narios.
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The recommended portfolio offers:
e Upside Participation: Through rate-sensitive and momentum-driven positions

e Downside Protection: Via defensive healthcare allocation and hedge positions

Flexibility: Clear rebalancing triggers for regime changes

Risk Management: Defined stress test parameters and stop-loss levels

This analysis was prepared using quantitative factor models, historical backtesting, and
institutional research synthesis. Past performance is not indicative of future results. Investment
decisions should consider individual risk tolerance and investment objectives.
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A Data Sources and Methodology

A.1 Data Sources

e Economic Indicators: Federal Reserve Economic Data (FRED), Bureau of Labor Statistics,
University of Michigan Surveys

e Market Data: Yahoo Finance, ETF Database, Bloomberg
e Historical Performance: CRSP, Compustat via academic databases

e Institutional Research: Goldman Sachs, J.P. Morgan, Morningstar, State Street Global
Advisors

e Fund Flow Data: Investment Company Institute (ICI), ETFdb

A.2 Methodology
A.2.1 Rate Sensitivity Calculation

Sector correlation to 10-Year Treasury yields calculated using 6-month rolling correlation of daily
returns:

Cov (Rsectom AleOY)

Osector * 010Y

Psector,10Y =

A.2.2 Conviction Score Formula

CS=040x RS+030xTS5+0.30x HS
Where:

e RS = Rate Sensitivity Score (normalized 0-100)
e T'S = Technical Score (RSI-adjusted momentum)

e HS = Historical Cycle Score (cross-cycle consistency)

A.2.3 Stress Test Methodology

e Re-Inflation Scenario: +50 bps rate shock, impact = S1gy x 0.50

e Hard Landing Scenario: -10% market shock, impact = Sgpy x —0.10

A.3 Important Disclosures

This memo is intended for informational purposes only and does not constitute investment advice.
The analysis herein is based on publicly available data and proprietary models that may contain
errors or limitations. Historical performance does not guarantee future results. Investors should
conduct their own due diligence before making investment decisions.
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